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Michigan Schools To Watch

2800 Springport Rd.

Jackson, MI 49202

Director: Dr. Nic Cooper

Executive Committee: Alice Seppanen, Bonnie Eaves, Jami Bronson, Sherry Lambertson

September 13, 2011

Dear Middle School Leaders!

We are excited that you are considering the Schools to Watch program as a way to accelerate your school improvement process, while serving as a model for other schools in our state and nation.  This program has been active in the State of Michigan for 6 years, naming 12 schools as Schools to Watch at this time.  We are proud of schools like yours that take school improvement and the education of young adolescents seriously. Schools to Watch continues to form a basis for the growth of middle level education in our state.

As you begin the process of completing the application, we want to provide you with an overview of the process and the expectations to assist in your planning.

Here is a timeline: 

December 9, 2011 – applications must be received at the Schools to Watch office

December 12, 2011 – applications reviewed by the executive board

December 15, 2011 – visitation dates set for schools deemed ready 
March 1, 2012 – all visits completed
April 1, 2012 – Schools to Watch and re-designated Schools to Watch 

April – June 2012 – celebrations will be held in schools named Schools to Watch.

June 2012 – selected staff from schools designated as Schools to Watch will attend and present at the national conference in Washington, D.C., where they will also receive their award.

As indicated, a committee experienced in the Schools to Watch program will review your application. Schools whose application merits further review will be selected for a visit. That visit will include a team of 5-7 middle school experts, trained in the Schools to Watch visitation process.  It will be scheduled for a full day while school is in session.  The date will be determined prior to the holiday break this year. When the visit is scheduled, details will be provided for the visitation.

After the visit, the executive committee will convene to discuss the findings and make decisions on where schools are in the process. Some schools may be selected to be designated Schools to Watch, others may be designated as Emerging Schools to Watch. The difference can be summarized as having met the criteria and having “not yet” met the criteria. Those in the Emerging category will be given specific feedback on what areas need to be addressed in order to be considered a School to Watch in the future.  The Schools to Watch committee will suggest resources to assist in addressing the identified areas and will also suggest a timeline for a return visit. Schools not receiving a visit will also receive feedback on areas for growth. Those schools will be considered Emerging also if they choose to continue the improvement process toward eventually being named a School to Watch.

Schools named a School to Watch will be honored at the national conference in late June 2012. They will also be expected to present at that conference, highlighting exemplary programs and practices that make them a School to Watch.  These schools will also host a celebration in the late spring for the whole school and community, where they will receive a banner that will hang prominently in the school.

Schools are recognized as Schools to Watch for 3 years. After 3 years, they need to apply to be re-designated.  A process for re-designation is in place, including a site visit, where the schools will be re-examined to determine if criteria for continued designation as a School to Watch is still in place and there is continued growth at that school. To make this process work best for your school, we recommend that the application be a school-wide effort.  We also recommend that you consider visiting existing Schools to Watch in your area to help solidify a vision of how a School to Watch looks and operates.
If you have questions at any time in this process, please feel free to contact me at (517) 990-6954 or my cell at (734) 260-1112.  We look forward to working with you!

Sincerely,

Nic Cooper, Ed.D., LPC

State Director, Michigan Schools to Watch
